Minutes of Meeting

Thursday, December 16, 2010 6:00 p.m.

Nevada Department of Agriculture
Board Room
405 S. 21 St.
Sparks, NV 89431

Board Members Present
Matt McKinney, Dr. David Thain, and Tonja Dressler

Board Members Present Via Teleconference
Randi Hunewill and Steve Schafer

Board Members Absent
Fritz Richards

Public Present

Cindy Smullen, Washoe County 4-H; Sandy Wallin, Carson City and Storey County 4-H;
Andrew Munk, Lyon County 4-H;; Desiree Rogers and Susan Rogers; Reana Bye; and

Kyle Landa.

Board staff present
Dennis Hellwinkel
Doris Hoskin

*Call to order, roll call of members and establish a quorum.
President Matt McKinney called the meeting to order at 1:03 p.m. A quorum was
established.

*Review and approval of agenda.

After asking Board members to review the agenda, Mr. McKinney asked for a
motion to approve it. Dr. Thain moved to approve the agenda. Tonja Dressler
seconded the motion.

*Review and approval of December 16, 2010 meeting minutes.
MOTION: TO APPROVE THE DECEMBER 16, 2010, MEETING MINUTES.
By: Dr. David Thain 2" Steve Schafer



MOTION CARRIED UNANIMOUSLY

*Director of Dept. of Agriculture, Tony Lesperance. Discussed the budget
and cut all funding for the show. Mr. Lesperance informed the Board that they
will need to go before the State Legislature to ask for our funds back.

*Correspondence.

a. Washoe County Qualifying Show

Due to Easter falling on Sunday, April 24, 2011, Washoe County was given
permission to set up for their Qualifying Show on Friday, April 22, 2011, and hold
their Qualifying Show on Saturday, April 23, 2011.

*Fiscal Business/Financial Reports.
a. Approval of Invoices and Disbursements
Dennis Hellwinkel suggested we terminate the $538 per year unused Board’s cell

phone.
MOTION: TO APPROVE TERMINATION OF THE CELL PHONE
By: Dr. David Thain 2"9: Steve Schafer

MOTION CARRIED UNANIMOUSLY

Dennis Hellwinkel requested that we purchase to the Blue Ribbon Update.
MOTION: TO APPROVE PURCHASE OF THE BLUE RIBBON UPDATE.
By: Dr. David Thain 2"%: Tonja Dressler

MOTION CARRIED UNANIMOUSLY

b. Update on Accounts Receivables
No Report.

c. Treasurer, Office Manager, Show Assistant, Contract Proposal

Dennis Hellwinkel presented a contract proposal to provide the following
services: Bookkeeping and management of all financial accounts; management
of NJLS office and equipment; NJLS scholarship program; manage and provide
services in the operation of the NJLS Show and Sale.

MOTION: TO CONCEPTUALLY APPROVE THE CONTRACT WITH DENNIS
HELLWINKEL NOT TO EXCEED $15,000.00.

By: Dr. David Thain 2" Randi Hunewill

MOTION CARRIED UNANIMOUSLY

d. 2011 Show and Sale Budget
Readdress this in January.

e. Scholarship proposal for office aid

MOTION: MOVE FORWARD WITH THE NJLS SCHOLARSHIP FOR AN
OFFICE AID AT $10 PER HOUR NOT TO EXCEED $1,000.

By: Dr. David Thain 2" Tonja Dressler

MOTION: CARRIED UNANIMOUSLY

*Finish report of the Rules Committee.

2



Page 31
From:
The award will be the next year's Show Market project animal or financing
towards the purchase of a Show Market project animal. (Beef, Market Goat,
Sheep or Swine). The award animal must be exhibited and sold at the next
NJLS Show.

To:
The winners will be awarded a cash award and a plaque at the Award's
Ceremony.

Page 31

From:

The Contest is open to one entry from each county participating in the Show in
each project area (Beef, Market Goat, Sheep, and Swine). The Contest is open
to Intermediate and Senior age contestants only.

To:

The Contest is open to one entry from each county participating in the Show in
each project area (Beef, Dairy Cattle, Market Goat, Sheep, and Swine). The
Contest is open to Intermediate and Senior age contestants only.

Page 31
From:
Contestants must be entered in the current year's Show. The record book
submitted must be for the one Market animal entered in the Show. Contestants
may enter his/her current year's project record in the species he/she desires as
an award regardless if that is his/her current project (swine or sheep record
books may enter beef contest, etc.)

To:
Contestants must be entered in the current year's Show. The record book
submitted must be for the animal’s entered in the Show.

Page 31

From:
The award recipient, their parent or guardian and a Board representative will sign
an agreement outlining responsibilities relative to this award.

To:
Delete completely.



Page 33
Add:
Class: Dairy Cattle Record Book Contest

Page 36
From:
Parade of Champions

To:
Delete if we take out the parade of champions on the schedule.

Page 36
From:
Lunch

To:
Dinner

Page 36
From:
Past Councils were instrumental in its organization and development. The intent
of the Show Board is that this Council will be of and for the youth involved in the
Nevada Junior Livestock Show. The youth will be the determining factors as to
the direction and functions of the Council. The Youth Advisory Council is to
provide a written report to the Board following the Show and Sale.

To: -moving up on the page.

The Nevada Junior Livestock Show Board established a Youth Advisory Council
in 1990. The Council is comprised of exhibitors at the current Nevada Junior
Livestock Show. Past Councils have provided valuable input that has been
incorporated into the planning of future NJLS Shows.

Past Councils were instrumental in its organization and development. The intent
of the Show Board is that this Council will be of and for the youth involved in the
Nevada Junior Livestock Show. The youth will be the determining factors as to
the direction and functions of the Council. The Youth Advisory Council is to
provide a written report to the Board following the Show and Sale.

Page 36
From:
Developing a written report for the Show Board to be presented at the July Board
meeting

To:
Develop a written report for the Show Board, to be turned in before the next
Board meeting.



Page 36
From:
Must be exhibiting at the current year's Show

To:
Must have entered the current year’s Show

Page 36
From:
A maximum of two (2) youth per county participating may serve on the Council
Council member may be from 4-H and/or FFA
County selection of members:
Members must be selected by April 11.
Each County will select two Youth Advisory Council Members (4-H and/or
FFA).
Each County may select up to 4 Alternates.
If all Counties do not send council members the alternates will be invited
To fill the vacancies.
To:
Delete.

Page 36
Add:
Submit a photo with the application
Must have completed all responsibilities of YAC from the previous year to be
eligible for the current year.

a. Permission to fix spelling, grammar, et cetera, changes as needed

MOTION: PROPOSE WE ADOPT GRAMMAR CHANGES AS NEEDED.
By: Dr. David Thain 2" Tonja Dressler
MOTION CARRIED UNANIMOUSLY

b. Refund of ear tag fee due to inability to show

MOTION: ADOPT A RULE TO ALLOW A PARTIAL REFUND, WITH A
WRITTEN REQUEST POST-MARKED BEFORE ENTRY DUE DATE, IF AN
INDIVIDUAL ANIMAL IS UNABLE TO SHOW.

By: Dr. David Thain 2" Randi Hunewill

MOTION CARRIED UNANIMOUSLY

*Election of Board Secretary
Tonja Dressler nominated by Dr. David Thain.
Ms. Dressler was elected by acclamation.

*2011 Show Schedule.
Tabling to January 14, 2011 meeting.
By: Dr. David Thain 2"% Randi Hunewill



10.

*Workshop.

MOTION: TO ADOPT WORKSHOP PROPOSAL AS SCHEDULED WITH THE
$5.00 PRE-REGISTRATION FEE TO PROVIDE LUNCH.

By: Dr. David Thain 2"%: Tonja Dressler

MOTION CARRIED UNANIMOUSLY

11.*Rabbit Show presentation

12.

13.

14.

15.

16.

MOTION: TO APPROVE A LIVE PICKUP RABBIT SHOW
By: Dr. David Thain 2" Steve Schafer
MOTION CARRIED UNANIMOUSLY

*Update by President Matt McKinney on the Nevada State
Regulatory Fair Board.

Matt McKinney and Sarah Chvilicek contacted the State and they were referred
back to Louie Test.

*Update on Replacement Heifer Show.
The show will take place October, 2011.

*Old Business.

a. Policy and Procedures Review
Dennis Hellwinkel will have a report at the January 14, 2011, meeting.

b. Board member responsibilities
These will be discussed at the January 14, 2011, meeting.

c. Fund Raising
This will be discussed at the January 14, 2011, meeting.

*Schedule next meeting.
January 14, 2011.

Public Comment.
Discussion was held regarding the creation of a 501(c)3 status for the Nevada

Junior Livestock Show and creating a fund raising letter for operating expenses
for the Show.

Note: No vote may be taken upon a matter raised under this item of the agenda until
the matter itself has been specifically included on an agenda as an item upon which
action may be taken. (NRS 241.020). Public Comment will be limited to 3 minutes per
person.

17.

Adjournment.
Meeting adjourned 3:39 p.m.



