Nevada Board of Agriculture NDA
Meeting minutes A Byt

Nevada Department

Wednesday, June 6, 2018 at 9 a.m. of Agricalture
Meeting location: Nevada Department of Agriculture
405 South 21° Street

Sparks, NV 89431
775-353-3601

Video conference: Nevada Department of Agriculture Nevada Department of Agriculture
2300 East St. Louis Avenue 4780 East Idaho Street
Las Vegas, NV 89104 Elko, NV 89801
702-668-4590 775-778-0270

Public notice

Below is an agenda of all items to be considered. Action may be taken on items preceded by an asterisk (*). Two asterisks
denote possible closed session (**). Items on the agenda may be taken out of the posted order, items may be combined for
consideration, and items may be pulled or removed from the agenda at any time at the discretion of the chairperson.
Unless noted as an action item, discussion of any item raised during a report or public comment is limited to that
necessary for clarification or necessary to decide whether to place the item on a future agenda.

The chairperson may limit public comment that is repetitious, does not relate to a matter within the board’s jurisdiction or
prevents the meeting from continuing in an orderly manner. All public comment should be addressed to the Board of
Agriculture and not an individual member. The board asks that your comments are expressed in a courteous manner. All
public comment is limited to three minutes per person. Unused time may not be reserved by the speaker nor

allocated to another speaker.

To request the opportunity to comment you must complete a public comment form. Public comment forms are available at
every board meeting and daily, during office hours, in the lobby of each Nevada Department of Agriculture office and
online at http://agri.nv.gov/Administration/Board_of Agriculture/Board_of Agriculture_Public_Comment/. You may
submit the completed form in one of the following ways:
1. Submit a completed public comment form online before the board meeting at
http://agri.nv.gov/Administration/Board_of Agriculture/Board_of Agriculture_Public_Comment/,
2. complete a public comment form at a board meeting and submit it in person into the Board of Agriculture public
comment box,
3. submit a completed public comment form before a board meeting via fax to 775-353-3661,
4. or submit a completed public comment form before a board meeting, at any of our offices, into the Board of
Agriculture public comment box in the lobbies listed below.
a. Nevada Department of Agriculture: 405 S. 21st Street, Sparks, NV 89431
b. Nevada Department of Agriculture: 4780 E. Idaho Street, Elko, NV 89801
c. Nevada Department of Agriculture: 2300 E. St. Louis Avenue, Las Vegas, NV 89104

Reasonable efforts will be made for members of the public who have disabilities and require special accommodations for
assistance at the meeting. Please call the executive assistant at 775-353-3619.

Notice of this meeting was posted on or before 9 a.m. on the third working day before the meeting at the following
locations: Nevada Department of Agriculture, 405 S. 21st Street, Sparks, NV 89431, Nevada Department of Agriculture,
2150 Frazer Avenue, Sparks, NV 89431, Nevada Department of Agriculture, 4780 E. Idaho Street, Elko, NV 89801,
Nevada Department of Agriculture, 2300 St. Louis Avenue, Las Vegas, NV 89104, State of Nevada Capitol Building,
Carson City NV, State Library and Archives, Carson City. Copies of the agenda, supporting documentation and meeting
minutes are available, at no charge, at the Nevada Department of Agriculture website at agri.nv.gov or www.notice.nv.gov
or by visiting the Nevada Department of Agriculture, 405 S. 21st Street, Sparks, NV 89431, attention executive assistant.

405 South 21st St. 2300 East St. Louis Ave. 4780 East Idaho St.
Sparks, NV 89431 Las Vegas, NV 89104 Elko, NV 89801
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Agenda

1. Open meeting-call meeting to order by Chair Paul Anderson

A. Pledge of Allegiance
B. Roll call

Sparks board: Jim Snyder, Dave Stix, Jr., Paul Anderson, Heather Lackey, Charlie Frey, Woody Worthington,
Pete Paris, Tim Duffurena, Paul Noe, Boyd Spratling. Sparks Staff: Jerri Conrad, Dennis Belcourt, Alora
Bartosz, Ashley White, Doug Farris, Cadence Matijevich, Debra Crowley, Homa Anooshehpoor, Jennifer Ott,
Chris Miller, Shawn McFalls. Elko board: None. Elko staff: Lori Elliot. Las Vegas board: Dave Coon. Las
Vegas staff: Elaine Allen.

2. Public Comment

General public comment was given by individuals interested in the management of the Virginia Range Estray
horses — please see attached. General public comment was also given by Madison Seeley for the amendment of
language to NAC 571 — please see attached. Written public comment also attached.

3. Minutes

A. *Approve April 25, 2018 meeting minutes (for possible action)

Boyd Spratling made the motion to approve the April 25, 2018 meeting minutes. Paul Noe seconded this
motion. The motion passed unanimously.

4. Director’'s Report

A. Report — Jerri Conrad, Interim Director (for information)
B. Director recruitment progress report — Jerri Conrad, Interim Director (for information)

5. Administration

A. *Department uniform policy revision approval — Debra Crowley, Fiscal Administrator (for possible
action)

Woody Worthington made the motion to approve changes to the department uniform policy. Charlie Frey
seconded this motion. The motion passed unanimously.

B. Board update — Debra Crowley, Fiscal Administrator (for information)
C. Board update — Rebecca Allured, Public Information Officer 11 (for information)

405 South 21st St. 2300 East St. Louis Ave. 4780 East Idaho St.
Sparks, NV 89431 Las Vegas, NV 89104 Elko, NV 89801
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6. Animal Industry

A. Board update — Doug Farris, Administrator (for information)
B. Update on ongoing training for brand inspectors — Doug Farris, Administrator (for information)

7. Consumer Equitability

A. Board update — Cadence Matijevich, Administrator (for information)

B. *Presentation on the fiscal and operational status of the Division of Consumer Equitability and request
for Board input on possible amendment(s) to NAC 581 revising the device classification description(s)
and amount of the fee(s) for the annual licensing of commercial weighing and measuring devices;
revising the date by which the Division of Consumer Equitability must send notices for renewal of
annual licenses for commercial weighing and measuring devices; revising the date by which payment for
the renewal of annual licenses for commercial weighing and measuring devices is due; revising the
device classification description(s) and amount of the fees for certain tests and services; revising the
amount of additional fees for special tests; and revising provisions related to the late fees imposed by the
Division of Consumer Equitability for failure to pay a required fee. Director’s Authority. — Cadence
Matijevich, Administrator (for possible action)

Public comment: Public comment was taken before the board vote. Two members of the public commented,
Neena Laxalt in Sparks, NV representing the Nevada Propane Dealer’s Association voiced interest in looking at
the feasibility of reexamining fee structures. Brian Walker, in Las Vegas, NV also spoke to voice concerns and
to encourage this discussion to move forward.

Dave Stix, Jr. made the motion for the board to recommend that the Director have the Consumer Equitability
administrator move forward with looking at the feasibility of fee increases through workshop and hearing and to
continue to dialogue with the industry as the process moves along. Woody Worthington seconded this motion.
The motion passed unanimously.

8. Food & Nutrition

A. Board update — Homa Anooshehpoor, Administrator (for information)

9. Plant Industry

A. Board update — Jennifer Ott, Administrator (for information)

B. *Request for recommendation from the board to adopt amendments to NAC Chapter 555.010 (LCB File
No. R152-17), an update to the noxious weeds list, by authority of the Director. The previously
approved workshop and hearing were conducted to gather public comment on the list. Due to public
response, one weed was removed from the list — Jennifer Ott, Administrator (for possible action)

Dave Stix, Jr. moved that the board recommend the Director to adopt amendments to NAC Chapter 555.010
(LCB File No. R152-17). Woody Worthington seconded this motion. The motion passed with 9 yays and 1 nay.

405 South 21st St. 2300 East St. Louis Ave. 4780 East Idaho St.
Sparks, NV 89431 Las Vegas, NV 89104 Elko, NV 89801
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C. Noxious weed presentation — Sean Gephardt, Agriculturist 4 (for information)

10. Board Presentations
A. Open meeting law training — Dennis Belcourt, Deputy Attorney General (for information)
11. Public Comment
No public comment.
12. Adjournment

Meeting adjourned at 3:09 p.m.
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Alora Bartosz

From:
Sent:
To:
Subjeci:

Board of Agriculture Public Comment
Wednesday, May 30, 2018 2:03 PM

Board of Agriculture Public Comment
Board of Agriculture Public Comment

Data from form "Board of Agriculture Public Comment" was received on 5/30/2018 2:03:25 PM.

Public Comment Form

Field

Value

Name

Kelly Hyatt

Organization

self |

Emait Address

wildmustangkelly@gmail.com

Physical_address

355 taurus circle

City reno
State nv
EZEp code 89521
agenda_number |6
agenda_letter A
;aevuc;rr,a(l)pposition, Neutral
Wish to Speak Yes

Comment

Thank you for the opportunity to speak. I will be spezking about the wild
horses on the Virginis Range and the good work that has been done by

working WITH the Dept of AG,

and I believe my comments will be guite

different from what you are used to hearing.

Emall "Board of Agriculture Public Comment" originally sent to bogpubliccomment@agri.nv.gav from boapubliccomment@agri.nv.gov on 5/30/203:&5:03:25 PM.
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Alora Bartosz

U 0 N N
From: Board of Agriculture Public Comment
Sent: Saturday, June 02, 2018 6:38 PM
To: Board of Agriculture Public Comment
Subject: Board of Agriculture Public Comment

Data from form "Board of Agriculture Public Comment" was received on 6/2/2018 6:37:40 PM.

Public Comment Form

Field Value

Name Kris Thompson

| Organization Tahoe-Reno Industrial Center
Email Address kpthempson2011@yahoo.com
Physical_address : 515 Double Eagle Ct.

City reno

State Nevada

Zip code 89521

agenda_number 11

agenda_letter A

Favor, Opposition, Neutral | Neutral

Wish to Speak Yes

Comment

Email "Board of Agriculture Public Comment" originally sent to boapubliccomment@agri.nv.gov from boapubliccomment@agri.nv.gov on 6/2/2018 6:37:40 PM.




Alora Bartosz

i - I — - M
From: Board of Agriculture Public Comment
Sent: Sunday, June 03, 2018 11:25 PM
To: Board of Agriculture Public Comment
Subject: Board of Agriculture Public Comment

Data from form "Board of Agriculture Public Comment" was received on 6/3/2018 11:24:42 PM.

Public Comment Form

Field Value
Name Madison Seeley
|Organization JEM Equine Services
Email Address meseeley@ucdavis.edu

Physical_address {1445 High Chaparral Dr

City Reno
State NV
Zip code 89521

agenda_number |10

agenda_letter A
Favor, Opposition,
PP Neutral

Neutral

iWish to Speak Yes
NRS 233B.100
1. Any interested person may petition an agency reguesting the adeption,
filing, amendment or repeal of any regulation and shall accompany the
petition with relevant data, views and arguments. Each agency shall
prescribe by regulaticn the form for such petitions and the procedure for
their submission, consideration and disposition. Upen submission of such
a petition, the agency shall within 20 days either deny the petition in
writing, stating its reasons, or initiate regulation-making proceedings.
March 28, 2018 and May 17, 2018 we emailed with respect to NRS 233B.100
to attempt to begin the public petition for a change to the regulation

‘ and NAC.

Comment

We would like to formally petition to make an addition/amendment to the
Nevada Administrative Code (NAC), specifically NAC: Chapter 571-Diseased
Animals which works in conjunction with the Nevada Revised Statutes (NRS)
Chapter 571-Diseased Animals. Referencing NRS$ 571.130 "Adoption of rules
and regulations of federal Secretary of Agriculture relating to contrcl
and suppressicn of disease in animals. The State Quarantine Cfficer may
adopt rules and regulations of the Secretary of Agriculture of the United
States relating to the control and suppression of disease in animals, and
may cooperate with the Secretary of Agriculture and the Secretary of
Agriculture’s officers in the enforcement of such rules and regulations.”
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A Farks A Recreation/Douglas County 4 Lake Tahoe

1323 Waterloo Lane Community & Senlor Center Kahle Community Center
:: i?gi)n;gglg gl;5594t0 1329 Waterloo Lane 236 Kingsbury Grade
COMMUNITY SERVICES/ EM (775) 762-5799 Gardnerville, NV 88410 5‘:51"’""5' NY 89449
PARKS & RECREATION ‘ (775) 782-5500 i o
PIRECTOR: Scott Morgan wAaL: PO, Box 218, Minden, NV 68423
06/04/2018
To Jenifer Ott,

My name is Jeff Begovich, | have been the Douglas County Weed Control {(DCWC) Supervisor for eight
years. | have some comments about the addition of new weeds to the noxious weeds list that you are
about to have your board vote on Wednesday the 6™,

Approximately six years ago DCWC entered into an MOU with Nevada Department of Agriculture (NDA)
to help them with enforcement and implementation of NRS 555. This took about two years to put
together. It was explained to DCWC at a board of commissioners meeting, that It was the law to have a
program that would be able to accomplish this. As Douglas County already had a very strong weed
control prograrm in place | assured the commission that we could do this. | don’t remember who the
NDA person was at the tirhe, as | have worked with maybe four or five different people in the Noxious
Weeds Supervisor position In my eight years working for DCWC. | think Scott Marsh was the contact
when ] came into my position..

With that being said to my knowledge NDA has not been able to get any other county, including Carson
City to agree to help them with NRS 555 or agree to do any weed abatements. Now | am all for weed
control as that is what my department does. If NDA has no one else to help them with weed abatements
and NDA can not enforce that, it seems adding anything to the list at this time is like putting the cart
before the horse. In my mind, if Sean could get some buy in from other government agencies, he could
get the ball rolling. Douglas County definitely has a noxious weed problem that we are actively working
on. | have recently driven through some really bad areas in Carson City and Washoe. | would
recommend starting closer to the NDA headquarters, When Sean put together his committee of “Weed
Professionals”, I'm wondering why he didn’t ask any weed free producers both hay and gravel to be on
this committee? It seems like a few people from these should have a seat at the table, as these changes
may have an effect on their bottom line. You can put 100 weeds on the list, but with no abatements
what good is it? Is NDA going to provide training on new weeds? Is NDA going to talk to my producers to
help educate them?

More than just fun and games!




A Farks £ Recreation/Douglas County 4 Lake Tahoe

1323 Waterloo Lane Comm unity & Senior Center Kahle Community Center
(iirﬁdﬂ;ggl@g,;;55941o 1329 Waterloo Lane 236 Klngﬁbury Grade
COMMUNITY SERVICES/ gM‘ (,;75) 7‘ £2.6799 Gardnerville, NV 89410 Stateling, NV 82449
PARKS & RECREATION ' (775) 782-6500 ex (77%) 506727,
Fax (775) 762-9644 e (775) HBG-T275
DIRECTOR: Scott Morgan wman: FO, Box 218, Minden, NY 82425

1 would like to make a suggestion. If it is legally possible to take the responsibility of the property lean
off the counties and somehow put it on the State. This could make other counties work with NDA as this
seems to be the hang up for some of them. This is a State law it seems the State could do the property
fean. Also if these new weeds are so bad that they need to be listed, maybe cap the list at fifty weeds.
You may need to take some off. | am sure you will find some that will never be controiled in the state. |
really don’t think the bigger the list the better, as we work with ten or twelve with a small armyin
Douglas County and like | said we still have a noxious weed problem.

| was recently at weed training and Andrea Moe was talking about the new list coming out. | think she
said that they can instruct counties to do an abatement and lean on a property if needed seemed kind of
misfeading.

So In conclusion if NDA can’t get other government agency to do more weed control or assist with NRS
555 then it seems pointless to add more weeds to the list,

Jeff Begovich

Douglas County Weed Supervisor

More than just fun and games!



American Wild Horse Campaign * Chilly Pepper Miracle Mustang Rescue * Hidden Valley
Wild Horse Protection Fund * Kris Thompson, Project Manager, Tahoe Reno Industrial
Center (TRI) * Least Resistance Training Concepts * LBL Equine Rescue * Let ‘Em Run
Foundation * Pine Nut Wild Horse Advocates * Virginia Range Wildlife Protection
Association * Wild Horse Connection * Wild Horses In Need * Wild Horse Preservation
League

June 5, 2018

Governor Brian Sandaval
State Capitol Building
101 N. Carson St.

Carson City, NV 89701
Fax: 775/684-5683

Jerri Conrad, Interim Director, Nevada Department of Agriculture
405 South 21" Street

Sparks, NV89431

c/o Alora Bartosz

a.bartosz@agri.nv.gov

Nevada Board of Agriculture
¢/o Alora Bartosz
a.bartosz@agri.nv.gov

Dear Governor Sandoval, Acting Director Conrad and Members of the Board of Agriculture:
We the undersigned organizations and individuals are writing to you to urge your immediate short-
term and long-term actions to protect the historic Virginia Range horse herd and restore public

safety in the 300,000 acre Virginia Range Herd Area

Short Term Request

On October 25, 2017, the Nevada Department of Agriculture abruptly terminated two Cooperative
Agreements with the American Wild Horse Campaign (AWHC) that provided for the humane
management of the Virginia Range horses and facilitated activities designed to reduce public safety
issues,

Among other things, the termination put a halt to most range and rescue work that helped ensure
the safety of the horses and the public. Relocations of horses out of dangerous areas, among other
activities, have been reduced, resulting in escalating public safety concerns around roadways and
developments. Furthermore, there are now no current standard operating procedures in effect with
respect to responses to horses on highways.

The critically important birth control program, which reduced population growth in the herd by an
estimated 27 percent in its first year alone, has also been halted. As a result of that cancellation,




birth control darting activities ceased during the most critical darting period (fall through

spring.} Therefore, the opportunity to significantly reduce the 2019 foal crop was missed. If we are
again prevented from darting horses beginning this fall, we will also miss the opportunity to impact
the 2020 foal crop.

This cancellation has created a serious problem, as the horse population continues to grow in a
habitat that continues to shrink as development expands. Reducing the number of foals born on the
Virginia Range has obvious benefits for the horses, the habitat and for public safety, as fewer horses
born means fewer horse-human interactions on roadways and in neighborhoods. The NDA and the
state cannot continue to complain about horse overpopulation while simultaneausly turning their
backs on a community-based program that can significantly control population growth rates of the
Virginia Range herd at no cost to Nevada taxpayers.

No logical reason exists for preventing this program — one implemented by trained and qualified
community volunteers at no cost to the state -- from resuming as soon as possible. Now is not the
time to delay. The coalition of stakeholders supporting a community based public/private
partnership for the humane management of the Virginia Range horses has never been stronger, and
includes the business community, local law enforcement officials, as well as numerous advocacy
organizations that are the backbone of the program.

As a result of these and other growing concerns, we are requesting that a short-term, interim
contract be put in place to allow for resumption of the birth control program and management
response activities related to public safety while an improved longer term solution for the Virginia
Range horses is developed.

Is

To facilitate vision and discussion of a long term community-based solution, we are attaching an
outline for a new and improved, comprehensive Cooperative 2.0 for the humane management of
the Virginia Range horses and the protection of public safety, at no cost to the state.

We look forward to your prompt respense to this critically important request.

Sincerely,

American Wild Horse Campaign, Davis CA/Reno, NV/Gardnerville, NV
Contact: Suzanne Roy, sroy@americanwildhorsecampaign.org

Chilly Pepper Miracle Mustang Rescue, Golconda, NV
Contact: Palomino Armstrong, palomino.honeybandit@gmail.com

Hidden Valley Wild Horse Protection Fund
Contact: Shannon Windle, hiddenvalleywildhorses@gmail.com

Kris Thompson, Project Manager, Tahoe Reno Industrial Center (TRI), Sparks, NV
Contact: knthompson20ii@yahoo.com



Least Resistance Training Concepts, Stagecoach, NV
Contact: Willis Lamm, willis@kbrhorse.net

LBL Equine Rescue, Silver Springs, NV
Contact: Linda Bruno Iblegquinerescue@gmail.com

let ‘Em Run Foundation, Rena, NV
Contact: Leslie Adams, info@letemrun.org

Pine Nut Wild Horse Advocates, Gardnerville, NV -
Contact: Deb Walker, walkerdebj@gmail.com

Virginia Range Wildlife Protection Association, Virginia Highlands, NV
Contact: Nancy Killian, nankilian@gmail.com

Wild Horse Connection, Reno, NV
Contact: Corenna Vance, info@wildhorseconnection.org

Wild Horses In Need, Ojai, CA and Golconda, NV
Contact: Jean-Marie Webster, windhorses@gmail.com

Wild Horse Preservation League, Bayton, NV
Contact: Therese Cline, t@theresecline.com;
Dorothy Nylen, caliconylen@gmail.com




Proposal for Virginia Range Horse Cooperative 2.0
[. OVERVIEW

Since October 25, 2017, when the Nevada Department of Agriculture (NDA} terminated the
Virginia Range Horse Cooperative Agreements, the NDA has been exploring the means and
methods of managing the Virginia Range Herd {(“VRH”} in a public/private arrangement. On
December 30, 2017, the NDA issued a Request for Proposal seeking a non-profit group’s
agreement to take ownership of the VRH and assume ongoing management responsibilities.
However, there were no proposals and thus the NDA must find a solution to the public
health and safety concerns related to the Virginia Range horses.

The circumstances are complicated further by the departure of Jim Barbee as Director of
the NDA. The new Director must be approved by the Governor, and with an election
pending in November 2018, this may not take place for a significant amount of time, Thus,
there is a need for an interim solution to the management of the VRH. That solution may
be made permanent or revised once the new Director is in place. The following are the
outlines of an interim agreement between NDA and the advocacy community for the
management of the VRH, focusing on public safety and population control.

{I. STAKEHOLDERS — PARTIES TO THE AGREEMENT

Potential parties to the agreement would include Government Agencies (NDA and any
other relevant agencies such as law enforcement; fire/rescue departments; Nevada
Department of Transportation (NDOT)), and AWHC as the lead non-governmental
organization, but would include other wild horse advocacy and rescue organizations to carry
out the specific duties as outlined in the agreement, Private Landowners and Businesses
including TRI management and businesses and other Nevada businesses, such as tourism-
based companies who may have responsibilities under the agreement, The agreement will
also be made in conjunction with, and consider the needs of, the public {who strongly
supports protecting and humanely managing the horses), and local officials (City Council,
County Commissioners, County/City Managers, etc.), although it is not contemplated that
the public or officials would be parties to the agreement.

. MANAGEMENT STRUCTURE

A. NDA Herd Manager — NDA Employee
* Funded through a grant facilitated by AWHC
* Coordinates all activities related to VR horses and oversees the community-based
Cooperative Agreement ‘
* Interacts with and reports to NDA Director and/or others as directed

B. Field Coordinator — AWHC funded position reporting to the Herd Manager



Virginia Range Horse Cooperative 2.0 Proposal Qutline
June 5, 2018
P.2

* Point of Contact/Lead Cooperator/Dispatch

* Receives calls/requests for management actions®

* Directs calls to leads for different management divisions
* Maintains logs of calls and activities

* Collects data and files reports

* Facilitates cooperative coalition communications

C. Divisions — L.ead local organization assigned for each, directs activities within each
“division.” Each will have a contract with AWHC (and/or NDA if that is preferable}
coordinated by the AWHC funded Field Coordinator. Each of these Divisions will be
provided at no cost to the State. While this list contains the elements of a long term plan,
Divisions 1, 2, 3 and 5 are critical to immediate public safety and herd population control,
while 6 is currently ongoing.

1. RESPONSE DIVISION -
* Responds to emergencies — horses in roadway, horses in need of rescue,
etc.
* Handles relocation of horses
* Removes horses in need of medical treatment from the range

2. RANGE SAFETY AND RESOURCES DIVISION — Planned activities
* [encing
*  Water improvements
* (Cattle guards
* Diversicnary feeding

3. POPULATION MANAGEMENT DIVISION
* Implements PZP program
*  Maintains WHIMS database individually identifying horses, tracking hirths,
deaths, band structure, migration and fertility control application data

4, PUBLIC EDUCATION DIVISION
* Leaflets, door hangers, event attendance, outreach to developers — aimed
at safe human/horse interaction, deterring feeding, etc.

1 This structure is designed to be responsive to NDA’s request for ohe point of contact. However it can be
modified to provide for the NDA herd manager to contact division heads directly, with the Field Coordinator
maintaining logs and records of performance under the contract,




Virginia Range Horse Cooperative 2.0 Proposal Qutline
June 5, 2018
P.3

5. RESCUE & PLACEMENT DIVISION
* Places horses that have to be removed from the range

6. TRAINING BIVISION
*  Meets intent of NRS 41.519
*  Meets needs of NDA (and other agencies)
* Improves volunteer and professional responder safety
¢ Available to public safety personnel, stakeholders
* Quality Assurance/Remedial training as needed

V. WHAT AWHC OFFERS
A. Effective Span of Control

* Improved organizational framework is designed to conform to prevailing span of
control recommendations

* Improved supervision and field performance consistency

* Faster and more effective resolution of field work anomalies

B. Infrastructure

+ Facilitates NDA's desired one-point-of-contact solution to humane management of
VR horses

+ Internal protocols for effective and accountable management that can be taijlored to
accommodate NDA needs and preferences

+ SOPs for management activities already negotiated with and accepted by NDA

C. Partnerships

+  Ongoing collaborative relationships with key stakeholders including law
enforcement, business and political leaders, and community organizations

D. Expertise

«  Team of trained, certified and experienced staff, consultants and volunteers
+ Implemented successful humane birth control program (first year of results yielded a
27% reduction in foaling)



Virginia Range Horse Cooperative 2.0 Proposal Outline
June 5, 2018
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+ Annually darted more wild horses with birth control vaccine than any other project
on wild horses anywhere in the world :
» Sponsored certification classes for focal volunteers for PZP birth control application

and Large Animal Rescue Training Certification and MUTCD highway incident safety
practices

E. Financial Strength

+ Strong history of financial stability, fundraising success and growth

»  Ability to facilitate grant funding for NDA Herd Manager Position

«  Ability to fund volunteer training of response action teams; implement preventative
actions, such as improving fencing & water access; and, resume implementation of
humane birth control program




